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VIA U.S. MAIL & EMAIL
Dear Board of Trustees:

Our firm represents a group of Randolph-Macon Woman’s College (“R-MWC”)
alumnae who are profoundly concerned about the issues raised by the anticipated vote on
the Strategic Plan at the meeting of the Board of Trustees, which is scheduled for
September 9, 2006. Our clients’ concerns reflect wide-spread unrest throughout the R-
MWC community created by the recent disclosure of your intent to so seriously alter the
core mission and values of the institution. We approach our assignment in full recognition
of and respect for the service you have rendered to R-MWC and nothing in this letter
should be interpreted to diminish these sentiments. Similarly, we ask that you recognize it
is only because of the depth of their love and devotion to R-MWC that our clients sought
our assistance.

For the reasons elaborated below, we believe that the Trustees of the college
confront serious legal issues regarding your authority to act now, the duties incumbent
upon you, and the process you have followed to reach this point. There are a host of
possible adverse consequences should the Board proceed to adopt the Strategic Plan on
September 9. Moreover, while somewhat beyond the scope of our assignment, it is
obvious that this proposal has unearthed deeply felt emotions and complex philosophical
issues that deserve recognition, with adequate time allowed for reflection and
consideration of alternatives. In fact, given the multitude of legal, ethical, educational,
historical and financial issues faced by the Board and recently shared with the larger R-
MWC community, we suggest that the most prudent action on September 9 would be to
take no action at all. The Board should delay the vote on the Strategic Plan in order to give
all the issues raised by the momentous changes proposed by the Strategic Plan the time and
attention they deserve.

On behalf of our clients, we respectfully provide you with our initial assessment of
the legal obstacles you face should you proceed with your vote on the Strategic Plan on
September 9, as well as the potential effects and additional legal complications of a vote to
approve the Plan in its current form.

I. Lack of Authority
First and foremost, the Board of Trustees of R-MWC lacks the authority under the

existing Articles of Incorporation to make the sweeping changes proposed by the
Strategic Plan. A non-stock corporation is bound not only by state and federal law but
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also by its own corporate bylaws and articles of incorporation. See Va. Code §13.1-
823(B). As you are surely aware, the Articles state that the purposes for which the
corporation is formed are, among other things:

(1) to conduct, maintain and operate a college, or university, or institution,
under the name of Randolph-Macon Woman’s College, for the higher
education and culture, primarily of women, and for their instruction and
training in the liberal arts. ..(emphasis added).

Consequently, if you vote to approve the Strategic Plan on September 9 — which
would create a coed institution, force the school to adopt a new name, and switch to a
“global honors” curriculum — the Board will be acting outside the stated purposes of the
corporation, and outside of its authority. The college will cease to be a Woman's College
for the liberal arts education primarily of women. Under the Virginia NonStock
Corporation Act, a corporation has broad authority and can engage in “any lawful purpose
or purposes,” unless “a more limited purpose is set forth in the articles of
incorporation...” Va. Code §13.1-825(2)(emphasis added). Accordingly, the Board of
Trustees of R-MWC is bound to act within the purposes and limitations of Article C (1) of
the Articles of Incorporation set forth above.

In Virginia, courts apply “the rules used to interpret statutes, contracts, and other
written instruments” when construing corporate bylaws and articles of incorporation.
Virginia High School League, Inc. v. J.J. Kelly High School, 254 Va. 528, 531
(1997)(citations omitted). When language in a document is unambiguous it is fundamental
that a court will not look beyond the document, but will simply apply the terms according
to their plain meaning. Id.

The R-MWC Articles and Bylaws plainly do not give the Board authority to adopt
the Strategic Plan. One of the main purposes of the corporation is to conduct an institution
under the name Randolph-Macon Woman’s College. If the school determines to admit
men, it must change the name to reflect that status, and hence the Board would be in
violation of the Articles. No credible basis is readily apparent to support any other
conclusion.

Secondly, R-MWC’s purpose is to educate “primarily women.” “Primarily”
means “essentially” or “chiefly.” Webster’s College Dictionary, 1071 (3d ed. 1991).
Throughout R-MWC’s rich, 115-year history, this purpose has not changed, and the school
has enjoyed a strong, well-deserved reputation as a leader in single sex education. Since at
least 1952, the term “primarily women™ has been in the Articles. Further, R-MWC’s
Bylaws specifically state that men are “not permitted as degree candidates.”
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Bylaws, Article VIII. If men are admitted, the college can no longer focus its
educational efforts primarily on women, as the Articles require, but would instead be
required to devote substantial resources to men. The fact that R-MWC educates only
women goes not only to the core value of the institution, but to the name of the school
itself; transitioning to coeducation will end the college contemplated by the Articles of
Incorporation. If the Board votes to adopt the Strategic Plan, it will violate the
unambiguous terms of R-MWC’s governing documents.

Likewise, the plain meaning of a “liberal arts” curriculum is well understood as a
course of study which exposes students to a variety of educational offerings, including
literature, sciences, and the arts. Immediately following the phrase “liberal arts,” the
Articles state that R-MWC will utilize “other branches of learning usually taught in
institutions of like character.” This is yet another limiting provision upon the Board’s
power to act. Identifying similar small, private liberal arts colleges for R-MWC to emulate
is easy, but it is entirely unclear what a “global honors” curriculum entails, and it would be
difficult to name any “institutions of like character” from which R-MWC can learn in its
transition to “global honors.” Moreover, repeated efforts by Alumnae to obtain
clarification of the term “global honors™ were met with silence. In fact, the Board has
indicated that the phrase will be fleshed out by committees affer the vote on September 9.
Accordingly, it is clear that the Board will be voting to adopt an educational construct that
they cannot adequately explain to the R-MWC community.

Under Virginia’s “business judgment rule,” a corporate director or trustee
ordinarily has no individual liability for business decisions made “in accordance with his
good faith judgment of the best interests of the corporation.” Va. Code §13.1-870(A). If a
party challenges a director’s business decision in court, the decision itself is entitled to the
same deference. Gottlieb v. Economy Stores, 199 Va. 848, 857 (1958). However, when a
director’s decision involves construing and applying a corporation’s articles or bylaws, a
court will not give deference to the director’s actions based upon the business judgment
rule. Id.; Lake Monticello Owners’ Assoc. v. Lake, 250 Va. 565, 571 (1995). Instead, the
actions of the directors must be in strict compliance with their corporate powers. Id. If the
Trustees vote on the Strategic Plan on September 9, they are, in effect, interpreting the
Articles and Bylaws to give themselves the authority to do so. The business judgment rule
will not apply to such actions, so the Trustees’ decision to act on September 9 will not be
given deference by the courts.

Because no attempt was made to amend the Articles, one must conclude that at
least a majority of the Trustees believes they would not be in violation of R-MWC’s
Articles of Incorporation if they vote to make the school coeducational. We urge further
consideration of this concluston. The R-MWC Bylaws do indeed provide Trustees with
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indemnification, but the limitation on your personal liability is only to the extent allowed
by the Virginia Nonstock Corporation Act. As noted above, a Virginia court would give
no deference to the Trustees’ interpretation of the R-MWC Bylaws and Articles, but would
rather look only to the plain language of the Articles and Bylaws to determine whether the
Trustees acted legally.

On a related point, the Board of Trustees appears to be insured under a policy of
Directors’ and Officers’ Liability Insurance, and thus may feel that the Trustees will face
no individual risk by inviting litigation of these issues. We caution you to carefully
examine your policy. There are often exclusions in such policies for actions taken that are
not authorized under the Articles of Incorporation. Accordingly, actions taken outside the
anthority provided by the Articles and Bylaws may expose R-MWC Trustees to individual
liability, and it could be that the Trustees have no insurance coverage for the cost of
defending future litigation.

Our clients recognize that you serve as Trustees because of your commitment to R-
MWC and therefore, our observations regarding this area of the law are offered in the spirit
of full disclosure of the legal framework we believe must guide your decisions. R-MWC
could suffer very serious financial harm in the aftermath of a precipitous vote to approve
the Strategic Plan.

II. The Board Must Amend the Articles of Incorporation

Because the R-MWC Board does not have the authority to approve the Strategic
Plan under the provisions of the current Articles, it must amend those Articles, changing
the purposes of R-MWC, and hence changing the authority of the Trustees.! Accordingly,
the Board would need to give notice of the specifics of any proposed amendment at least
ten days in advance of the regular meeting at which the amendment is to be considered and
voted upon. As you know, a 2/3 vote of all the Trustees is required to approve any
amendment to the Articles. Va. Code Ann. § 13.1-885.

If the Board ignores the technical requirement of amendments to the Articles, the
Board will be, in effect, rolling the dice on the legalities. Voting to adopt the Strategic Plan
on September 9, without having previously amended the Articles, will be in our view a
violation of Virginia law, for the reasons and with the consequences set forth above. The
Board might be able to retroactively amend the Articles, cleaning up later the

" If the Strategic Plan is approved prior to an amendment of the Articles, the Board will not be in
compliance with Virginia law, because it will be acting outside its authority or as the law denominates
ultra vires.
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legal infirmities of a September 9 vote, but given the vigorous protests voiced currently by
R-MWC alumnae and students, such an approach is neither prudent nor consistent with the
duties you accepted with your role as a Trustee. While we have not completed our
analysis of this situation, and frankly acknowledge that there is a lack of clarity in the law
regarding this subject, there is a risk that belatedly attempting to right a known wrong
under circumstances such as these may be futile.

III. Breaches of Fiduciary Duties and Due Diligence

Regardless of whether eventual amendments might cure the legal defects of voting
for the Strategic Plan on September 9, such after-the-fact actions do not cure breaches of
fiduciary duties or the lack of due diligence. Our firm has only recently been retained by
R-MWC alumnae, yet based on our brief collective investigation to date, there are reasons
for the members of the Board of Trustees to have concerns about the manner in which this
process has been carried out.

We understand that the Board has been conducting studies since 2003 to address
the school’s financial situation and attract more students. Such action is highly
commendable and obviously in the best interests of the school. However, simply pointing
to those studics as justification for the current situation is not sufficient to establish due
diligence in the context of the momentous change that the Strategic Plan envisions. The
Board announced the intent to go forward with the Plan, including the intention to go coed,
just weeks ago, and many interested parties - students, faculty and alumnae - need time to
consider the Plan and to contemplate how it might be most effectively implemented. At
least preliminarily, here are some of the problems that hasty actions by the Trustees may
create:

1. The Board did not inform current students of the possibility of going
coed and of a major change to their curriculum. Admissions strategies and
official R-MWC informational materials do not reflect the possibility that
R-MWC will soon become a coed school. Students accepted admission
offers from R-MWC in reliance on it being a single sex liberal arts
institution, and had no way of anticipating the changes which apparently
the Board has been considering for some time. The actions of students in
recent days speak far more eloquently to this than can we, and we can only
assume that many students may transfer from a coed R-MWC to pursue the
single sex education they desire,

2. The Board did not inform alumnae during the eight-year $100 million
Vita Abundantior campaign that R-MWC was on the verge of radical
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change. In fact, the rhetoric during that campaign, including many
statements made by current members of the Board of Trustees, extolled the
virtues of woman’s colleges, and urged donors to contribute specifically so
that the option of a woman’s college would remain available. Alumnae
responded to these pleas in great numbers. Many alumnae would not have
donated their time, effort and financial support to R-MWC if they had
known that their beloved all-woman’s school was about to become coed.

3. Similarly, the Board did not inform alumnae, during the capital
campaign or otherwise, of the dire financial situation R-MWC faces.
Apparently the school is in much worse shape than previously indicated.
Many question exactly how R-MWC reached such dire straits, especially
when the value of the endowment has been increasing (at least between
2003-2005), and the college ranks among the nation’s richest liberal arts
schools. If alumnae had known that their alma mater was struggling
financially, many would have stepped up their fundraising efforts and
contributions, motivated just as they are now by their desire to maintain R-
MWC as an all female institution. There is a serious disconnect between
the promising figures and Trustee statements of the recent past, and the
desperate representations of financial collapse being made today.

4. The Board did not allow substantive participation by faculty, students or
alumnae in the development of the Strategic Plan. In particular, the faculty
had a mere two weeks to review the Plan, including the major curriculum
changes, which it will be responsible for implementing. According to the
College’s web site, it will be these same faculty who will be charged with
implementing this plan within 12 months. Two weeks is hardly enough
time to read and consider a plan, let alone develop curriculum and consider
the means to implement the plan. These dedicated and professional
educators simply need more time to determine whether the draft plan is
workable, and even longer to fully determine how this major transition will
work. Board members have had difficulty articulating how the plan will be
implemented. Accordingly, to vote to adopt the draft Strategic Plan at this
juncture does not appear prudent or consistent with the fiduciary duties
placed in the Board.

5. The Board still has not released the text of the draft Strategic Plan, but
rather only a short outline, telling the college community that the Plan will
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be released only after it is approved. This seems rather like hiding the ball
to us and to our clients. Such actions only cause mistrust.

6. Only vague information has been provided on what, exactly, a “global
honors” curriculum might entail. The description posted on the R-MWC
website represents nothing more than speculation by one R-MWC
professor, and is not a statement of proposed college policy. As noted
above, even now, Trustees cannot articulate the definition of the term
“global honors.” When pressed for a meaningful definition at recent
alumnae gatherings, Trustees have done little more than point to the
college’s web site. The answers there are vague at best.

7. The true state of the college’s finances is difficult to determine because
of the Board policy of not releasing financial information, Since this is a
key component of the Board’s apparent rationale for the sweeping changes
it proposes, no action should be taken at all until the alumnae are given the
opportunity to fully acquaint themselves with the existing financial
situation and the contributing factors, particularly considering how
surprising this news has been to alumnae.

Taken in the aggregate, these actions give good cause to ask whether the Trustees
have breached their fiduciary obligations to R-MWC, and to its students, past, present and
future. A fiduciary must act in “utmost good faith,” and must not mislead or deceive those
whom she represents. Rowland v. Kable, 174 Va. 343, 366 (1940). In some instances, a
claim for breach of fiduciary duties based on the failure to disclose material information is
considered equivalent to a claim of fraud. Byelick v. Vivadelli, 79 F.Supp.2d 610, 622, n.7
(E.D.Va. 1999). The speed with which the Board secks approval of the Strategic Plan
raises reasonable doubts in the minds of the college’s constituencies as to whether the
Trustees have performed appropriate due diligence, measured in comparison to the best
practices of similar non-stock corporations.

We believe there is an implied contract between R-MWC and current students.
See Goodreau v. Rector and Visitors of the Univ. of Virginia, 116 F.Supp.2d 694, 702
(W.D.Va. 2000). In exchange for the tuition paid, R-MWC promised current students

2 Other jurisdictions have also recognized causes of action based on the contract between a student and a
univetsity. See, e.g., Univ. of Miami v. Militana, 184 So.2d 701, 704 (Fla. Dist. Ct. App. 1966)(“It is
generally accepted that the terms and conditions for graduation are those offered by the publications of
the college at the time of enrollment, As such, they have some of the characteristics of a contract
between the parties, and are sometimes subject to civil remedies in courts of law.™); Basch v. George
Washington Univ., 370 A.2d 1364, 1366 (D.C. App. 1977); Anthony v. Syracuse Univ., 224 A.D.487,
489-90 (N.Y.App. Div. 1928).
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that they would receive a full four year education at the all-woman’s college in which they
enrolled after accepting the college’s offers of admission. Consequently, a vote in favor of
the Strategic Plan on September 9 would violate the reasonable expectations of current
students, and may be considered a breach of contract. Additionally, a court may apply
equitable remedies and enjoin R-MWC from changing course in the middle of this
particular educational stream, based on theories of estoppel.

The Trustees also have a duty of loyalty: a “trustee shall administer the trust solely
in the interests of the beneficiaries.” Va. Code § 55-548.02. While this Code section is not
strictly applicable, it embodies a concept that may well apply here. The Trustees have the
duty to protect the beneficiaries — the women past and present of R-WMC. But at the heart
of the trust is women’s education generally, not any particular individuals. The Trustees
must therefore first and foremost preserve and further the purpose of R-MWC, which has
for 115 years been the education of women. A deviation to co-education would go beyond
compromising the original mission of R-MWC — it would irreversibly terminate it - and
under present circumstances would appear to constitute a breach of the duty of loyalty.

At a minimum, the Trustees owe the alumnae, faculty, students, and other
interested parties the opportunity to work together—not independently—to seek
alternatives to this draconian prospect.

IV. Property Issues

It is our understanding that the Board is considering selling various real and
personal property in order to address the college’s financial needs. To meet fiduciary
obligations to R-MWC, the “who, what, why, where, and when” issues about the proposed
sales should be addressed by the Trustees and the college community as a whole in an
open and forthright manner. Our clients do understand that, under the Articles, the voting
power to decide to sell property rests with the Board of Trustees. Nevertheless, the
Board’s actions cannot be taken in a vacuum. The college exists only because dedicated
alumnae and donors through the years have believed in the mission of R-WMC as a
woman’s college and built the college into what it is today. The assets that the Board
proposes to sell comprise some of the very things that give R-MWC its distinctive
character — and were donated to a college whose mission has been and continues to be the
education “primarily” of women. Through this letter, we seek to begin a dialogue so that
the larger R-MWC community might assist the Board with these difficult decisions.
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1.

3.

Reading Property. Our information indicates that the Board evaluated
the college’s study-abroad program in Reading, England, and
determined it is losing money each year. Consequently, the Board may
be considering a quick, private sale of the property which houses the
program. However, an independent evaluation of the program
indicates that, when the appreciation of the property is considered, the
program actually may be earning over $200,000 each year. Moreover,
creative alternatives exist to the outright sale of the Reading property,
any number of which could ensure the continued availability of the
Reading program for many years to come. Any sale of the land must
be public in order to earn the property’s full value.

Riding Center. Like the Reading property, the Board appears poised to
sell the property in Bedford County upon which the Riding Center sits.
Like the Reading sale, it appears that the Board may intend to sell the
property privately. A private rather than a public sale might constitute
a breach of duty by the Board if the price is less than the fair market
value, and fair market value must be determined by fully qualified
independent appraisals.  Furthermore, the availability of these
properties is part of what entices students to attend R-MWC, and the
Board has not informed current or potential students that these assets
might in fact be liquidated.

Artwork from the Maier Museum. We understand that the Board is
considering the sale of one or more of the paintings in its collection of
American art. These paintings provide a level of distinction for the
college that few other institutions of R-MWC'’s size can boast. To say
the least, the quiet manner in which the Board has evaluated the
potential sale of these works is disturbing to many alumnae. There is
no documentation to support the Board’s assertion that the sale of the
Maier collection, or any part of it, is truly necessary to sustain the
college. A sacrifice of this magnitude must be supported by far greater
evidence than the Board has provided. Additionally, while it is beyond
the scope of this letter to address specific restrictions on any particular
work, we have been advised that there are strict procedures for the
manner in which these pieces of art may be sold. OQur clients are
stunned that the Board is considering selling these treasures. If the
Board chooses to sell its most valuable paintings, the Museum will lose
its sterling reputation, as well as the financial support from the
Smithsonian, the National Gallery and the Museum of Modern Art.
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Even if such sales could be justified, we cannot believe that the rumored
private sale of these paintings is consistent with the restrictions, both legal
and ethical, that accompanied the entrustment of these works to the
college’s care. Forfeiting such significant items arguably might be
warranted if it was the only means to maintain the historically and legally
mandated mission of educating women at R-MWC. To consider art sales
to help fund the transition contemplated by the Strategic Plan is
unacceptable.

V. The Vita Abundantior Campaign and R-MWC’s Endowment

By considering a decision to pursue a co-educational platform, the Trustees are
endangering the very funds needed to implement those changes. Over the last 8 years, R-
MWC raised over $100 million dollars through its Vita Abundantior capital campaign, and
the R-WMC endowment has been valued at approximately $130 million dollars. The
Trustees propose to use an undetermined portion of these monies to fund the
transformation of R-MWC into a coeducational institution. The Trustees must consider
that the vast majority of the donations comprising the endowment and the Vita
Abundantior fund were given in the spirit of promoting and financing single sex education.

Virginia law is very clear that a donor may enforce the use of his or her gift for the
purposes for which it was given. Virginia Code Section 57-57(N) explicitly provides that:

No person shall use or permit the use of the funds raised by a charitable
solicitation for any purpose other than the solicited purpose or, with respect to
funds raised by general appeals, the general purposes of the charitable or

civic organization on whose behalf the solicitation was made. (emphasis
added).

Va. Code § 57-57(N).

Thus, to use donated funds for purposes other than advancing single sex education
of women may very well be construed by the donors as a misuse of funds, and they may
take legal action to enforce the use of the funds for the original purpose of the donation. If
a donor cannot cause the college to honor the original purpose of a gift, the donor may
seek to recoup the gift from the college. These arguments could also be applied to the
donations of priceless artwork to the Maier Museum’s collection.
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The General Assembly of Virginia has addressed public colleges’ use of
endowment funds. Virginia Code § 23-9.2 states that “the public policy of the
Commonwealth [is] that...the availability of the endowment funds and unrestricted gifis
from private sources [to] institutions of higher education ... shall be used in accordance
with the wishes of the donors thereof to strengthen the services rendered by these
institutions.” While this particular statute govemns only state-supported institutions of
higher education, this established public policy on the proper use of endowment funds
should be considered as the “best practice” against which R-MWC must measure its own
performance. It is manifestly plausible that a Virginia court would adopt this policy as
reflecting the legal obligations of private institutions operating in similar circumstances.

Donations to the R-MWC endowment fund were made to an institution established
for the purpose of educating women in a single sex environment. Use of those funds for
any other objective would offend public policy as well as section 57-57(N) of the Virginia
Code. Any argument about whether the donations in question were restricted or
unrestricted is solely academic. Common sense dictates that these gifts were made with a
restricted purpose — to further the single sex education of women.

Disappointed donors secking a legal remedy for misdirected donations may
proceed under the legal theory of equitable estoppel to compel a college to use their
donations only for their given purposes. The doctrine of equitable estoppel protects those
who reasonably rely to their detriment on the promise of another. Tuomala v. Regent
University, 252 Va. 368 (1996). R-MWC’s benefactors have incurred a financial
detriment in reliance upon the promise, express or implied, that their donations would be
used to further the cause they feel strongly about — single sex education of women.
Therefore, R-MWC could be estopped from using those funds for any other purpose.

The Trustees should thus consider the restrictions and limitations, both legal and
financial, on the use of endowment and Vita Abundantior funds for conversion of R-MWC
into a coeducational institution. The donations constituting both funds were given to
further the single sex education of women at R-MWC. Any deviation from this purpose is
subject to challenge as illegal under Virginia’s charitable laws, and as a misuse of the
donation made in violation of Virginia’s established public policy.

V1. There are Other Options for R-MWC to Succeed in the Future

It appears that Trustees believe that the institution must be modified because the
original purposes of the school — chiefly, the education of women in a single sex
environment — are impracticable or impossible to achieve. No findings from the three-year
evaluation of R-MWC show that the success of single sex institutions is impossible -
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in fact, the sixty women’s colleges currently in existence are evidence of the viability of
single sex education. It is not evident from anything we or our clients have seen that R-
MWC’s mission as an all woman’s college is primarily responsible for the financial
challenges now facing the school, or more importantly, that uprooting the college’s
mission promises any solution. In fact, a newly energized R-MWC community, combined
with consideration of some of the financial options before the Board, offers far more
reliable hope for future successes.

Clearly, the alumnae who have retained our firm, the students who are passionately
protesting, and thousands more R-MWC alumnae from around the country, feel strongly
that the Trustees have not fulfilled their duties to them with respect to this momentous
change. One remembers Daniel Webster’s stirring argument to the United States Supreme
Court nearly 200 years ago when he spoke of Dartmouth “as a small college, and yet, there
are those who love it.” He asked, “shall our State Legislatures be allowed to take that
which is not their own, to turn it from its original use, and apply it to such ends and
purposes as they in their discretion shall see fit?!”

Most respectfully, R-MWC belongs, if to anyone, to the alumnae and students who
now and in the past received, and are receiving, the value of a single sex education in the
institution they love. You hold your trusted position to represent them. We urge you to
honor these sentiments as well as the legal obligations we have suggested, and ask you to
delay your scheduled vote for a sufficient time to allow thoughtful considerations of all
options to preserve the treasure belonging to so many “who love it.”

We understand that recently the Board has received, or shortly will receive, a
thorough and thoughtful paper and presentation from the Coalition to Preserve Women’s
Education. There are several options for the Board to consider, and we urge you to allow
time for the evaluation of those, as well as others that will undoubtedly be forthcoming.
You should follow what we believe is the course dictated by your duties as Trustees—to
honor the heartfelt expressions of disappointment by R-MWC women who seck a greater
voice in determining the future of their college.

In communications from Jolley Bruce Christman, President of the Board, as well
as in communications from various other Trustees, it appears that the Board sees its duty as
ensuring that some form of educational institution survives, regardless of its adherence to
the original purposes of R-MWC. Recent statements by the Board contradict the
heretofore glowing comments about the financial health of the College. Frankly, our
clients are perplexed in the wake of so many conflicting statements, Nevertheless, it
would appear that the Board sees its only option to “save” the college as the premature
adoption of this now intensely controversial Strategic Plan.






